Capital Region Intergroup Minutes

November 19, 2016

Attendees

* Bruce A. (Chairman)

* Lynn (Saturday Colonie Rep)
* Tom (Saturday Treasurer)

* Pete (Fellowship Member)

Group Reports

Sunday Colonie: Joe reported in absentia that the group has average attendance of 10 people,
and finances are improving slightly.

Sunday Saratoga: No report.

Monday Clifton Park: No official report. Pete said that 10 people attended the meeting 3 weeks
ago.

Tuesday Men’s: No report.
Wednesday Noon: Pete said attendance has been about 8-10 on average.
Thursday Saratoga: No report.

Friday Albany: Joe reported that attendance has averaged around 14 people, and finances are
stable.

Saturday Colonie: Lynn reported that about about 15 people attended today's meeting. Tom
said attendance usually fluctuates between 15 and 25. The group recently made a $72.00
literature order.

Secretary’s Report:

Minutes from the 9-17-16 meeting were read and approved.

Treasurer’s Report:

Brian reported in absentia that Intergroup's bank account currently has a balance of $320.46,
enough to pay for the phone message and website through April or May of 2017. He said the
bank has started charging a $5.00 fee, which he will investigate. Brian also noted that he must
replace an expiring credit card associated with the account.



Phone Coordinator’s Report:

No report

E-mail Report

Joe reported in absentia that, among other communications, two people reached out about
meetings via the Intergroup e-mail address, capregslaa@gmail.com, including a mother seeking
a youth meeting for her son.

Old Business:

The group agreed to ask the treasurer to attend Intergroup meetings, due to his importance to
the Intergroup process, and because his knowledge and money management make him a
valuable member of the team.

New Business:

Lynn asked if any groups had recently nominated representatives in response to Intergroup's
urging. None had. Lynn suggested Intergroup members attend one meeting each to represent
Intergroup, share the most recent report, and request that they nominate a representative to
attend Intergroup meetings. Since no women members were present, the group agreed to ask a
woman to pass on the message to the Tuesday night women's meeting. Tom recommended that
members provide an outline of responsibilities of Intergroup membership, and note that it is an
opportunity to do service. Lynn suggested that Intergroup could consider holding its meeting at a
group's location, to make it convenient. Members passed the motion to visit area groups, share
our latest news and request participation.

Pete suggested making this outreach a regular, semi-annual event, so Intergroup is not
always responding to an urgent need for funds or participation.

Bruce reported on a meeting called by Pine Grove United Methodist Church to discuss security

concerns with the various groups that use the church. Recently there have been incidents of

people breaking into rooms in the church, and the church is asking groups that meet there to

each come up with a plan to improve security. Some suggested approaches were:

- Post a greeter at the door to welcome people and ask which meeting/activity they are there to
attend.

- Do a security sweep of the building prior to leaving.

- Lock the outside door and leave a member's cell phone number for latecomers to call or text
to open the door.

Group members have raised concerns about each of these approaches. Pete questioned

whether this was an issue for Intergroup to address, or individual groups. Tom noted that

Tradition Four states, "Each group should be autonomous except in matters affecting other

groups or SLAA as a whole". Since the issue affects four of the eight groups in the region, it

could warrant the attention of Intergroup, he said. Pete suggested purchasing a wireless

doorbell. Intergroup voted to set up a meeting between the four SLAA groups that meet at Pine

Grove, and a church representative.

Bruce said the Friday night group was asked for a donation toward liability insurance for groups
meeting at Pine Grove. He asked whether other groups contribute to that. Tom said the
Saturday group contributes annually to a liability insurance policy, but it was not clear if the
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group purchases the policy directly, or contributes to a policy purchased for various groups at
the church. Tom will look into that question.

Joe reported in absentia that the Sunday night Colonie group is now meeting in the same room
as the Saturday morning group, and the schedule must be updated accordingly.

The 7th Tradition collection was $22.00, of which $20.00 will be paid to the church to cover
Intergroup rent for this meeting and the January meeting, and the remaining $2.00 to be
deposited in the Intergroup account.

The next Intergroup meeting is Saturday, January 21 at 10:45 a.m. at Pine Grove United
Methodist Church, Central Avenue, Colonie. All SLAA members are encouraged to attend.



